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Introduction

South Stoke Teaching Primary Care Trust is committed to providing the best possible quality of service to all service users within its area of operation. As part of this commitment the PCT seeks to ensure that all services are being provided in an equally accessible way and do not discriminate against any member of, or group within the community on the basis of their ethnic origin, nationality or minority status (e.g. disability, gender, age).

Undertaking Equality Impact Assessments is a very important way in which the Trust is able to identify and address differences in the way that services are provided to minority service users. The process described within this toolkit is designed to help ensure that the Trust does not knowingly, or unknowingly discriminate in an unlawful manner, works to promote equality of opportunity in all its activities and seeks to promote good community relations within the communities it serves.

What is an Equality Impact Assessment?

An equality impact assessment is a way for the Trust to systematically and thoroughly assess and consult on the effects that a proposed or existing policy is likely to have on people, depending on their racial group or other differentiating characteristic, such as disability, gender or age.

The assessment process extends to monitoring the actual effects of the policy, once it is put into practice, possibly as a test run, and being alert to any concerns about the way it is (or is not) working. 

The main purpose of an equality impact assessment is to pre-empt the possibility that our proposed or existing policy could affect some groups unfavourably. 

How Should This Toolkit Be Used?

This toolkit provides a step-by-step guide to undertaking equality Impact assessments. It should be worked through step-by-step and the checklists used to ensure that all aspects of a new or existing policy are considered with regard to equality. The flowchart contained at appendix three provides a clear path for the development of an impact assessment schedule for a policy or procedure.

The Purpose of an Equality Impact Assessment

Most NHS Managers will have had previous experience of undertaking some form of impact assessment, however, they may not have seen it as such and often equality has not been present as a variable being assessed.

Examples of assessments include Improving Working Lives, Commission for Health Improvement, Clinical Audits, Health and safety Assessments and Risk Assessments and management. It is also usual management practice when implementing service changes or new policies to assess their impact in terms of clinical outcomes, staffing resources and general costs.

In general most NHS Managers will be familiar with the purposes of impact assessments in general. Many of the skills needed to undertake equality impact assessments will already be possessed, and much of the information needed to complete these assessments will already be in existence. In many cases undertaking an equality impact assessment will be using transferable skills from other managerial duties.

Policies do not affect everyone in the same way. By making sure at an early stage of their development that they will not have unfavourable effects on some groups, or by taking steps to mitigate these effects, you will be able to

· Make sure, as far as possible, that your policies are developed in full recognition of the diverse needs, circumstances and concerns of the people who will be affected by them;

· Be aware of any inequalities between different racial groups that could arise, directly or indirectly, as a result of a proposed policy and consider alternative ways of achieving its aims; 

· Deal with the possibility that your policy proposals could lead to unlawful racial discrimination; 

· Encourage greater openness and public involvement in policy-making;

· Make sure any services you provide meet the needs of all minority groups;

· Increase public confidence in the services you provide;

· Make your policy-making process more rigorous, by anticipating the way your proposed policy is likely to work in practice, and by avoiding any negative effects it might have on some groups; 

· Improve the quality of all your policies, and the public services you are responsible for;

· Put public interest, in all its diversity, at the heart of public policy-making; and

· Make sure that your services do not overlook or exclude any groups, and that they serve everyone equally well

Impact Assessments have two key purposes:

1. To examine current or intended policies, practices and services for their impact upon minority groups, to identify any differential experiences or outcomes for such groups, In other words are there, or are there likely to be adverse outcomes?

2. To identify the necessary actions to remove these adverse outcomes

The outcomes of the equality impact assessments and specifically the actions necessary to remove adverse outcomes and differential impact will form actions in the Equality and Diversity Teams action plan and departmental action plans concerning health inequalities.

This toolkit recognises that a two-stage process in undertaking equality impact assessments is the most practical approach.

· The filtering or first stage being an initial assessment to determine the priority of the policy in relation to a full impact assessment
· The full impact assessment or second stage being a full impact assessment according to an agreed schedule, with those policies with the highest priority from the filtering stage being impact assessed first.
How to Undertake an Equality Impact Assessment

As stated above an equality impact assessment should be carried out in two stages. The first stage involves filtering a proposed policy to see if it is relevant to the race equality duty and our moral duty to provide non-discriminatory services. 

The second stage, which consists of seven distinct procedures, involves detailed analysis and assessment of proposals as they are being developed. It also includes consultation on the proposed policy (or policy options), and publication of a report on the assessment. The assessment should include the findings of any arrangements made to test the proposals, and monitor their actual impact.

Stage 1 – Screening or Filtering

You should work on the assumption that all proposed policies are relevant to equality until you have had a chance to screen or filter them. Any changes you make to a policy should also be screened to see if they have implications. 

In some instances where it is clear that a proposed policy is likely to be relevant to equality, the screening stage should be relatively brief. In other cases, you will save yourself time in the long run if you approach the screening stage methodically and screen the policy as thoroughly as possible.

To work out if a proposed policy is relevant to the race equality duty, you will find it useful to work through the three stages described below and to consider all the questions listed at each stage. These stages correspond to the initial screening form in appendix 1.

1. Identify main aims of the policy 

It is vital to begin the assessment process with a clear understanding of the policy you want to develop. Your answers to the following questions should help you to consider your proposals within a wider policy context, and provide the terms of reference for the assessment.

Checklist – main aims of the policy

· What is the purpose of the proposed policy (or the changes you want to make to a policy)? 

· What are you are trying to achieve through the proposed policy, and why?

· Who is intended to benefit from the proposed policy, and how? 

· Are there associated aims of the proposed policy? What are they?
· Is responsibility for the proposed policy shared with another department or authority or organisation? If so, what responsibility and which bodies? You should make every effort to involve partners or collaborators in a policy in the filtering process and in any subsequent assessment of the policy 

2. Collect information

It is important to have as much up-to-date and reliable information as possible about the different groups the proposed policy is likely to affect. The information you will need will depend on the nature of the proposed policy, but it will probably include many of the items listed below, and provided in more detail in the Statistics section.

Sparse information will make it more difficult to assess the likely impact of your proposals, but this should not stop you from using the available material to draw provisional inferences. At the same time, you could commission a one-off study or survey, or hold informal consultation exercises, to supplement the available statistical and qualitative data.

You will find the following types of information useful:

· Demographic data and other statistics, including census findings

· Recent research findings, including studies of deprivation

· The results of consultations or recent surveys 

· The results of equality monitoring data, from the Trust and other authorities

· Information from groups and agencies directly in touch with particular groups in the communities you serve, for example qualitative studies by trade unions and voluntary and community organisations

· Comparisons between your policies and similar policies in other Trusts 

· Analysis of records of public enquiries about your services or policies, or complaints about them

· Analysis of complaints of racial discrimination by the Trust in employment or service delivery

· Recommendations of inspection and audit reports and reviews, such as ‘best value’ 

3. Decide if the policy is relevant

You should now be in a position to judge whether the proposed policy is relevant to the race equality duty, and how relevant it is likely to be. The following questions will help you to focus on the main issues.

Checklist – decide if the policy is relevant
· Will the proposed policy involve, or have consequences for, the people the Trust serves and employs?

· Could these consequences differ according to people’s racial group, their disability, their age or their gender, for example, because they have particular needs, experiences or priorities?

· Is there any reason to believe that people could be affected differently by the proposed policy, according to race, disability, age or gender, for example in terms of access to a service, or the ability to take advantage of proposed opportunities? 

· Is there any evidence that any part of the proposed policy could discriminate unlawfully, directly or indirectly, against people from some of these groups?

· Is there any evidence that people from some of these groups may have different expectations of the policy in question?

· Is the proposed policy likely to affect relations between certain groups, or between the identified group and any other section of the community for example because it is seen as favouring a particular group or denying opportunities to another?

· Is the proposed policy likely to damage relations between any particular group (or groups) and the Trust? 

If you have answered ‘yes’ to any of these questions, the proposed policy will be relevant to the Trusts responsibilities under the race equality duty and under our moral obligations to the communities we serve, and we should carry out a full assessment of the effects the proposals are likely to have on people from different groups.

The policy should be prioritised according to the amount of relevance it has to the general duty to promote race equality and our own moral commitments. This should be done as follows:

High Priority: Those functions and policies:

a) That are relevant to all or most of the Duty and our commitments

b) For which there is strong evidence or public concern that their actual or potential impact will vary significantly on different minority groups

c) With the most power to influence NHS services and partner organisations in tackling the most significant causes of health inequalities between these groups, improving the take up and quality of services to these groups with the highest morbidity and mortality rates, and improving the recruitment, retention and development of members of the most under-represented groups.

Medium Priority: Those functions and policies:

a) That are relevant to part of the general duty and our commitments

b) For which there is some evidence or public concern that their impact will vary on different groups

Low Priority: Those functions and policies that are likely to have only a limited impact on equality and community relations.

If you decide the proposed policy is not relevant to the general duty and our moral commitments this must be recorded on the initial filtering form and should be presented with the policy when taken to PEC and Trust Board. Prior to the policy being taken to PEC and Trust Board the policy and filtering document should be passed to the Equality and Diversity Working Group for consideration and comment.

The filtering process may only produce rough estimates of the different ways your proposals are likely to affect people from different groups – these may be positive, neutral or negative – but you should have enough information at this stage to decide what weight the assessment should have in the development of the policy.

Stage 2 - Full assessment

It is important to remember that doing an equality impact assessment is not an end in itself, but a means of ensuring that the Trusts policy or service proposals do not result in unlawful discrimination or other forms of discrimination against identifiable groups or individuals, and that they promote equal opportunities and good community relations.

Full assessment of a proposed policy should be carried out in seven stages:

1. What are the aims and outcomes for the policy or practice?

2. What is the available data and research?

3. What is the impact on different groups?

4. If there is an adverse impact what other options have you considered? 

5. How and who do you intend to consult about this assessment?

6. What are the arrangements to monitor this policy?

7. How will you publish the results of this assessment?

1. What are the aims and outcomes for the policy or practice

The first step, as at the screening/filtering stage, is to be clear about the policy proposal: Why is it needed? What does the Trust hope to achieve through it? How will the Trust ensure that it works as intended? We need to be very clear about the purpose of the proposed policy, the context within which it will operate, who it is intended to benefit and the results we hope to achieve. The questions below give a better understanding of the proposed policy.

Checklist – identify all the aims of the policy

· What are the trust’s specific responsibilities in relation to the proposed policy?

· Where does responsibility for the proposed policy finally rest? 

· How will the proposed policy be put into effect? Who will be responsible? 

· To what extent will the proposed policy achieve equal opportunities and good relations between different groups?

· What are the specific outcomes you hope to see from the proposed policy?

· What criteria will you use to measure progress towards these outcomes?

· Are there any risks associated with the proposals, particularly for meeting the equality duty and Trust’s equality commitments? 

· How does the proposed policy fit in with other policies, our own as well as those of other departments or authorities? Is its overall purpose compatible with the Trust’s equality and diversity policy?

· Which individuals and organisations are likely to have an interest in the proposals?

· Do the stakeholders include representatives from all the different groups likely to be affected by the proposed policy?

· What relationships do you have, or need to have, with these stakeholders, if the policy is to be credible and have their support?

· Have you considered involving departments or authorities with similar policies in the assessment process, to benefit from their experience, and avoid duplicating work they might have already done? 

2. What is the Available data and Research

The filtering stage will have made you aware of the amount of information available about the different groups likely to be affected by the proposed policy. Your answers to the questions about the main aims of the policy at the screening stage will also have given you a better idea of what further work might be needed, for example by way of research or consultation. 

The answers to the questions below (and those asked at the filtering stage) will help to shape this important stage of the process. It is worth spending time and resources in getting this right, as the information and evidence you gather and prepare will provide a benchmark or point of reference for most of the decisions you will have to make on the policy in question, and for any justifications of these that you might be asked for. The validity of the assessment will depend on the quality of the 

information you use. 

Checklist - consider the evidence

· What sort of information are you likely to need to develop an effective policy that benefits all groups equally? 

· Who will decide what information will be needed, and where to look for it? 

· What quantitative and qualitative information is already available in-house (for example, from departments responsible for research, statistics, policy, information services, human resources, etc), through members of the Equality and Diversity working group, outside the Trust, from other stakeholders and people from the communities likely to be affected by the proposed policy? 

· Could other authorities with similar policies advise as to the information they found useful?

· Is the available information sufficiently detailed to permit analysis of disparities between small groups?

· Is the information up to date, relevant and reliable?

· Will the information need to be supplemented through new research, or specially commissioned qualitative or quantitative surveys, or consultation exercises designed to fill gaps in the information about certain groups, particularly small groups whose needs and experiences are not captured by the broad Census 2001 categories we recommend you use; for example, newcomers, including asylum seekers and refugees; and temporary residents, including Gypsies and Travellers? 

· Can you think of any other organisations that might want to join you in commissioning new data or research or consultation exercises? 

· Who will be responsible for pulling together all the information needed, in the required form? It may be necessary to analyse data sets from various sources, in order to establish trends and patterns, and draw inferences about the likely effects of the proposed policy on different groups. 

3. What is the Impact on Different Groups

This stage lies at the heart of the impact assessment process. Your starting point will be any disparities or potential disparities you have identified during the screening process. You now have to make a judgement as to whether these amount to adverse impact. This involves systematically evaluating the proposed policy against all the information and evidence you have assembled and are using as a benchmark, and making a reasonable judgement as to whether the policy is likely to have significant negative consequences for a particular group (or groups).

If your analysis of the information shows that the disparities between groups are statistically significant and not the result of chance, you should first consider whether they could be explained by factors other than equality and diversity considerations.

If not, or if equality considerations play an important part in the explanation, you should review the proposed policy and consider other options, including measures to mitigate the adverse impact.

You may also find that a proposed policy could have both positive and negative implications for some groups and you may have to balance these before reaching a decision about the likely overall effects of the policy.

If the proposed policy is likely to be unlawfully discriminatory or contravenes the Trust’s moral obligations with regard to equality and diversity, you should look for other, non-discriminatory ways of achieving your aims, or be sure you can justify the decision to proceed with the policy.

You may find that the results of surveys, consultation and qualitative research present a very different picture to the one presented by the quantitative data; for example, some groups may express stronger perceptions of unequal treatment in a survey. You should be able to justify the validity of the evidence you finally use as a basis for deciding how to continue with the policy.

Answering the questions below should help you to navigate through this stage of the impact assessment process.

Checklist – assess likely impact

· Does your analysis of the proposed policy indicate possible adverse impact on some groups? That is, are any disparities in the data statistically significant, and not due to chance? 

· Are there other factors that might help to explain the adverse impact? If not, or if equality considerations remain a significant factor, would changes to the policy, or the way it is put into practice, remove or substantially reduce the impact?

· Could the proposed policy damage relations between the Trust and a particular group (or groups)? 

· Could the policy be in breach of other legislation or international obligations?

· Is the proposed policy intended to increase equality of opportunity for some groups, for example, by taking advantage of the positive action provisions of the Race Relations Act? Are you confident that the policy is lawful, and that you can justify it? Do you need to take steps to counter any resentment the policy might cause among other groups?

· Have you re-assessed the policy, if you have made substantive changes to the original proposal? 

· Have you discussed the results of the assessment with the Equality and Diversity Working Group and/or other stakeholders?

· Do you need to hold an informal consultation exercise, internally or externally, at this stage? 

· Would further research be useful? Would this be a proportionate response to the policy in terms of its importance?

4. If there is an adverse impact what other options have you considered?

If your assessment shows that the proposed policy is likely to have an adverse impact on a particular group (or groups), that is, that it will have significant negative consequences for them, you have four options:

· To make changes to the proposed policy that satisfy any concerns raised by staff, or by the advisory group or during any consultation you might have carried out during the assessment process

· To consider ways of putting the proposed policy into practice that remove or reduce its potential for affecting some groups adversely

· To find alternative means of achieving the aims of your policy

· To justify the policy, as originally proposed, even though it could affect some groups adversely, because of the policy's importance on grounds that have nothing to do with equality and diversity. If you decide on this option, you should satisfy yourself that you have a strong case and that your reasons cannot be construed as discriminatory grounds (which would make the policy unlawful). You should also be able to show that you were unable to find other ways of achieving your policy aims that would not discriminate unlawfully against some groups. You should obtain legal advice before taking a decision to pursue what might be an unlawful policy. 

Checklist – consider alternatives
Answering the questions below should help to structure this difficult and decisive stage of the impact assessment process.

· Does your assessment show that the proposed policy could have an adverse impact on some groups? 

· Are there aspects to your proposals that could be changed or could you take additional measures to reduce or remove adverse impact on a particular group without affecting the policy’s overall aims? Could this unintentionally result in disadvantaging another group? Would you be able to justify this, on balance? 

· How does each policy option advance or hinder equality of opportunity?

· Could the proposed policy lead to tensions between different groups? If so, is this because its purpose is to take advantage of provisions in the law that permit discrimination in order to tackle under-representation, or meet the needs of a particular group? Are there steps you could take to reduce tensions, resentment or misunderstanding, by explaining the aims of the policy and showing that it is intended to tackle inequalities, not to create them?

· Will the social and economic costs or benefits to the group in question of implementing the option outweigh the costs to you or other groups? What are the net social benefits of implementing each option?

· If you decide not to adopt the approach that is best for meeting the duty, what are the consequences for the groups that might be adversely affected as a result, and for the Trust? Are you sure you can justify proceeding with the policy, that is, can you argue convincingly that the purpose and aims of the policy were necessary and appropriate in order to carry out your functions and justifiable on grounds that had nothing to do with equality considerations? 

5. How and who do you intend to consult about this assessment?

Formal consultation on policy options is one step – an important one – in an eight-step process of assessment. 

However, consultation should be an on-going process throughout the impact assessment, to inform the decisions you have to make along the way; for example, through the Equality and Diversity Working Group, focus groups, citizens' juries, staff and trade unions and staff associations, and any consultation network the Trust uses. 

Whom you consult will be critical. It will affect both the legitimacy of the policy when it is put into effect, and the trust people feel they can place in you. 

If there is an impression that the consultation is ‘token’ or that it has been manipulated to win approval for a generally disliked or discredited policy you run the risk of failing to meet your responsibilities under the Trust’s equality commitments. Your aim should be to make sure that anyone who is likely to be affected by the policy, both inside and outside the Trust, has the opportunity to express his or her views, concerns and suggestions.

Checklist - consult formally 

Answering the following questions should help ensure that you involve everyone who is likely to be affected by the policy in meaningful consultations.

· Have you identified all the groups likely to be affected by the proposed policy, directly and indirectly? 

· Which organisations and individuals are likely to have a legitimate interest in the policy?

· What methods of consultation are most likely to succeed in attracting the people you want to reach?

· Have other departments or Trust’s held formal consultations on similar policies? If so, and if the results are relevant and still up to date? 

· Have you asked members of the Equality and Diversity Working Group to carry out consultations in their sectors or areas of expertise?

· Have previous attempts to consult particular communities been unsuccessful? If so, why, and what can you do to overcome any obstacles? 

· Have you made resources available to encourage full participation by groups that have proved hard to reach?

· If meetings are to be held, have you made sure that the practical arrangements – dates, times and venues – do not coincide with religious customs or festivals?

· How will information, pre- and post-consultation, be made available? 

· Have you made arrangements to translate the consultation material where necessary, and the publicity material for the consultation, and to have interpreters at meetings, and to staff any help lines you have set up? 

6. What are the arrangements to monitor this policy?

Your assessment of the proposed policy, and your consultations on it, will have helped you to anticipate its likely effects on different groups. 

The policy you finally put into effect may have been revised to take account of some or all of these findings, but you will only know the actual impact of the policy once it is in operation. This means you will have to monitor it regularly to know what is happening in reality.

The Trust’s equality commitments include a responsibility to monitor policies for any adverse impact, and to publish monitoring reports, and you should make sure your systems are adequate for the purpose.

Checklist – make monitoring arrangements

 You should consider the following questions before introducing the policy.

· Should the policy be piloted to see how it actually affects people, depending on the group to which they belong? 

· How will the results of the pilot be taken into account, before the policy is finally adopted and launched?

· How will the policy be monitored once it becomes operational? What sort of data will be collected and how often will it be analysed? Will the monitoring include qualitative methods, such as surveys, or follow-up consultations? 

· Who will be responsible for the monitoring?

· How will the effects of the policy on equality of opportunity and good community relations be monitored? What criteria will be used to assess these? How will any concerns be taken into account in any review of the policy? 

· How often will the policy be reviewed, and who will be responsible for this?

· Has a formal monitoring programme been drawn up, to make sure the entire process is followed through systematically, and within a realistic timetable?

7. How will you publish the results of this assessment?

The report you publish on the equality impact assessment should be a cogent description of the aims of the policy and all the main findings. It should be tailored to the nature and scope of the policy and to the policy’s relevance to meeting the Trust’s equality commitments. 

The published report should be readily available to anyone who requests a copy, and arrangements should be made for providing translations in languages other than English, including Braille and specially formatted versions and audio tapes, on request. 

In general, you should follow the structure suggested below.

· A description and explanation of the proposed policy, putting it in its wider policy and legislative context

· A brief explanation of how the policy was assessed for its likely effects on different  groups, with clear references to the information and research used as a benchmark

· A brief description of the consultation methods used, and a summary of the overall findings

· The conclusions reached through the assessment and consultation as to the likely effects of the proposed policy on meeting each part of the equality duty

· Any modifications of the policy introduced as a result of the assessment and consultation, or alternative or additional measures

· An explanation of whether and how the adopted policy differs from the original proposal 

· A statement of the plans for monitoring the policy when it is put into effect. 

Measurable Outcomes

In order to quantify progress in promoting equality it is important that all the key policies and practices that have been assessed for impact are clearly linked to the delivery of measurable outcomes.

This approach is reflected in this toolkit, which emphasises the importance of being very clear about required measurable outcomes at the earliest possible stage, as this will ensure the subsequent assessment process is outcome focussed.

Initial Screening or Filtering Form

	Policy Title:
	

	Function or Procedure Name:
	

	What are the Main Aims of the Policy/Procedure/ Function?
	

	What is the available data and research for the following groups?
	BME Community members
	

	
	Disabled people
	

	
	Women
	

	
	Older people
	

	
	Gay/Lesbian & Bisexual community
	

	
	Children & Younger People
	

	
	Other:…………….. 

(please state)
	

	Is the Policy Relevant?

Does the policy have, or have the potential for differential outcomes for any of the listed groups?

Does the policy affect or have the potential to affect any of the listed groups in an adverse way? 
	BME Community members
	YES  (
NO  (

	Reasons:

	
	Disabled people
	YES  (
NO  (

	Reasons:

	
	Women
	YES  (
NO  (

	Reasons:

	
	Older people
	YES  (
NO  (

	Reasons:

	
	Gay/Lesbian & Bisexual community
	YES  (
NO  (

	Reasons:

	
	Children & Younger People
	YES  (
NO  (

	Reasons:

	
	Other:…………….. 

(please state)
	YES  (
NO  (

	Reasons:

	Priority rating:
	

	Scheduled for Full Impact Assessment?
	   YES  (       NO  (

	Name of person completing screening:
	

	Designation:
	
	Date Completed:
	


Equality & Diversity Impact Assessment Form
	Function:
	

	Policy being assessed:  
	

	Step 1: What are the aims and outcomes for the policy



	Step 2: What is the available data and research?


	Step 3: What is the impact on different minority groups?


	Step 4: What actions are proposed to reduce or remove adverse impact?


	Step 5: How and who do you intend to consult about this assessment?


	Step 6: What are the arrangements to monitor this policy?


	Step 7: How will you publish the results of this assessment?


	Name of person completing Impact Assessment:
	

	Designation:
	

	Date Completed:
	


This form is to be completed for all new or revised policies – completed assessments should be sent to the Corporate Services Coordinator for discussion at the Equality & Diversity Working Group. 

Equality and Diversity Impact Assessment Flowchart:

	1.
Identify the Main Aims of the Policy:

· What does the Policy want to achieve?

· Who does the policy serve?

· What are the benefits to the service user and the Trust?

	

	2.
Collect Information, What Research and Data is Available?

· What do we know about the communities the policy serves

· What research is in existence regarding the policy and the similar communities?

· What information is missing that may need to be sourced? Complaints, consultation etc?

	

	3.
Decide the Relevancy of the Policy to Equality and Diversity

· Does the policy discriminate or potentially discriminate against any identified groups/communities?

· Does the policy promote/encourage equality of opportunity?

· Does the policy encourage and foster good community relations?



	1.
What are the aims and outcomes for the policy?

· Further information regarding aims and objectives and reasons for the instigation of the policy. 

	

	2.
What is the available data and research?

· More extensive review of data available including reference to similar policies in other organisations and a gap analysis identifying where there are data and research deficiencies 

	

	3.
What is the Impact of the Policy on Different Minority Groups

· Is there evidence of actual adverse impact?

· Is there evidence or reason to believe there could be adverse impact 

· Could the policy damage community relations and local relations between the Trust and the community and other partners?

	

	4.
If There is Adverse Impact What options Have You Considered?
· Have you or can you make any changes to the policy?

· Can parts of the policy be removed or changed to remove adverse impact?

· Can the policy be extended to benefit all communities

· What resources are needed to ensure the policy will not create adverse impact?

	

	5.
How and who will be consulted about this assessment?

· Will there be formal and informal consultation?

· Will you use existing mechanisms or create special mechanisms?

· Have you contacted the Equality and Diversity Department for Advice?

	

	6.
What are the Arrangements to Monitor this Policy?

· Will you pilot the policy and it’s monitoring arrangements?

· Will you have follow up consultations?

· Will there be monitoring groups established to take this forward?

	

	7.
How will you publish the results of this assessment?

· You must publish a report of the impact assessment and its findings.

· You should share the findings with those groups consulted in the process

· Show how you have changed the policy

· Use innovative means to publicise the work undertaken to all stakeholders
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Stage One: Filtering and Screening for Impact





If at Stage three of the filtering process relevance is High then a full impact assessment should be scheduled














Stage Two: Full Impact Assessment





A full impact assessment should be undertaken with support from the Equality and Diversity Team and Steering Group.





If you feel that the policy should be adopted after the filtering stage and yet it is a high priority policy then you should state the arrangements for undertaking a full impact assessment within the first year of the Policy and a date when the full impact assessment will be complete and a report published.
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